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	Old Business
	· ISP 196 Career and Technical Education (CTE) Programs Advisory Committee Policy, Procedure, and Handbook – Sue and Armetta reintroduced the current policy, procedure, and handbook for the Career and Technical Education (CTE) Program Advisory Committee, designated as ISP 196.  During our last discussion about this new ISP, they were assigned the tasks of finalizing the handbook and completing the Cougar Pause.  

The CTE Handbook serves as a guide for establishing CTE advisory committees.  State regulations mandate that every community college with a CTE program must have an advisory committee in place.  This handbook outlines the requirements and provides guidance to ensure that we meet our responsibilities as a community college.  

To create this new handbook, a workgroup was established, consisting of faculty, associate faculty, the associate dean, Sue, and Armetta.  We collected handbooks from various institutions across the state to guide our design process.  After drafting the handbook, we submitted it for community review and invited feedback.  We have taken the feedback seriously and made the necessary adjustments.  The team utilized the new Cougar Pause as an opportunity to review all materials related to the policy, procedure, and handbook.  Involving those who need to be informed about the new handbook has proven beneficial.  

One notable change in the handbook is that each CTE program is required to hold a minimum of one advisory committee meeting per academic year, with best practices suggesting that two meetings are ideal.  Initially, we received feedback indicating that requiring two meetings might be excessive, so we revised the requirement.  In addition to the changes in the handbook, we have implemented new procedures for processing updates to CTE programs through the Curriculum Committee.  It is crucial to involve our advisory committee when making significant changes to the programs, such as adding or removing courses and modifying program learning outcomes.  Engagement can occur in meetings, via email, or by phone.  Advisory committee meetings can be conducted via Zoom, in a hybrid format, or in person, to foster connections with industry partners.  All Associate of Applied Science programs and Certificate of Completion programs are required to have a CTE program advisory committee.  

The CTE program’s advisory committee must have at least six members, with a majority being representatives from industry partners relevant to the program.  We recognize that there are programs that may not have established committees yet, but we aim to work towards achieving this goal.  We request that the membership list, meeting agendas, and minutes be submitted to the Division Dean’s Office for storage and retention.  

Additionally, we discussed that any significant changes to the program curriculum—such as the introduction of new courses, the elimination of existing courses, or modifications to student learning outcomes—must undergo approval by the advisory committee.  Beth will send the handbook and request feedback to be sent to Armetta.  The suggested updates will be included, along with clarifications of the language.  Sue and Armetta will share the policy, procedure, and the handbook with the Teaching and Learning Council to implement during the next academic year.  Dru feels confident moving forward, understanding that changes may be necessary based on future decisions.  If updates are needed, the committee will reconvene to clarify and review the information, acknowledging that future adjustments may be required after a pilot phase.

· ISP 360A Non-Challengeable Course List – We’re not ready to address the issue regarding the non-challengeable course list in the Credit for Prior Learning (CPL) Policy, as clarification is needed.  A subgroup has discussed its meaning, specifically in relation to challenge exams.  

Feedback suggests that departments are using this list for these exams, so we want to ensure our understanding aligns with current practices.  We need to revise the course form in CourseLeaf to clarify its meaning before asking departments to make changes.  Additionally, we must communicate with departments in the top tier that do not qualify by subject.

Our next steps include updating the language based on department feedback and determining how often to update this list.  Currently, we do it annually, but we’ll consider more effective ways to connect it to CourseLeaf for more frequent updates.  We have significant work ahead, and the feedback will guide us for the upcoming year.

· ISP 492 Posthumous Degree Policy – Sue followed up on the newly created Posthumous Degree policy and noted that ISP 492 has been assigned to it.  Sarah said she was unprepared to update the policy or present a new accompanying procedure.

· ISP 390 Work-Based Learning (Cooperative) Policy – The subcommittee reviewed the policy and procedure using the Cougar Pause.  One issue that emerged is that all our policies impact students, and I’ve realized that I’m not effectively gathering student feedback during the review of these policies and procedures. 

We need to find ways to engage students and involve them in this process, as these policies directly affect them, and their voices are not heard adequately.  This has been a long-standing concern. 

The ISP Committee has adopted the updated policy and procedure, which is now ready to be uploaded to our webpage.
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· ISP 170 Textbook and Instructional Materials Adoption Policy & Procedure –This policy primarily addresses how we adopt course materials for classes and outlines the requirements for the Course Reserve collection in the library.  Justine Munds joined up and shared her three main concerns regarding the policy and procedure for ISP 170 Textbook and Instructional Materials Adoption.  Currently, the college is collaborating with a third-party bookstore that the previous adoption of ISP 170 does not reflect.   

Oregon has introduced legislative measures aimed at improving textbook affordability.  The college isn't required to submit reports every two years to the Higher Education Coordinating Commission regarding low-cost textbooks, specifically those with material costs of $40 or less.  Additionally, House Bill 2919 emphasizes the importance of timely course material adoptions, aiming for 75% of our courses to have textbook adoptions by the first day of registration.  Although the college has met this requirement, our third-party contractor has indicated that the submission timeline is tight, making it crucial for the college to capture this information within the ISP policy and procedure.  
 
Administrative assistants are taking on important responsibilities for textbook adoptions that aren’t addressed in the policy.  The current language in ISP 170 suggests that all reporting tasks are solely the responsibility of the faculty.  We need to acknowledge and recognize the contributions of our administrative assistants in this process.  Justine shared links for a couple Google documents, which include brainstorming sessions and acknowledge the updates from the third-party bookstore and changes resulting from state legislation, as well as the role of administrative assistants.   

Sue suggested that since this is our last meeting and ISP 170 is already on the agenda for review next year, this be one of the first items needing the committee’s attention.  It was recommended to have administrative assistants review the documents as beneficial.  Additionally, it’s essential for Justine be included in that review, along with our sub-committee, so that everyone with valuable insights can contribute.   

· ISP 171 Academic Use of CCC Brand and Logo Policy – The policy was reviewed using Cougar Pause, and no significant changes were necessary.  Lars and Ryan made only one modification, adding language to item #7.  While this change is optional, it helps clarify the point based on the feedback we received.  Suppose student work is shared or distributed outside the college environment but does not represent the college.  In that case, it must either remove the college’s brand or logo or go through the approval process.  

This understanding is based on the premise that any instructor, organization, or club asking students to create such work would be aware of the process that needs to be followed if the work is to be posted off campus.   For instance, if a student in a Digital Media class is tasked with creating a flyer for a theater assignment, they might design a poster for an organization like the Tualatin Community Theater.  While this meets course requirements, it does not represent the college in that specific context. 

This is understandable based on the context of any college assignment.  The assumption is that students would not post something that represents the college without proper guidance.  To clarify, student work created internally is acceptable; however, if it is intended for external use, should be reviewed by the College Marketing and Relations Department if it features the logo.  

The committee was satisfied with the clarification.  Sue shared that the updated version of ISP 170 can be adopted internally by the committee and is ready to be posted on our webpage.

· Feedback on Standard Template – Sue, as a member of the People and Culture Council’s sub-group led by Kattie Riggs, we propose creating a central repository for policies and a standardized template for the college, including board formats.  The draft template retains our current structure but incorporates key updates, including the last review date and contact information for inquiries.  The review history will show only the most recent date, with historical details available at the end if needed.    

We suggest refining the purpose section to include guiding questions and clarifying who the policies affect.  While we can outline steps, I recommend excluding the approval process from our discussion.  To improve readability, we can use phrases like “this could include but is not limited to...” and provide a summary at the start.  

After reviewing the template, Sue will bring our comments back to the sub-group.  Our goal is to establish standardized policies that are easier to find, read, and follow.

· Review Membership – We reviewed the membership list to determine if any current members had completed their terms.  As the committee develops with new co-chairs and a revised charter, its membership may change in the future; however, it will maintain a faculty-majority structure.

I reached out to faculty members who had expressed interest in joining the committee, and Eric Lee has indicated his desire to participate.  

· Review Upcoming ISPs for 2025-26:
· ISP 160 & ISP 160A Course Outline & Syllabus Information Policy & Information
· ISP 492 Multiple Degrees/Certificates of Completion Policy
· ISP 191 & ISP 191P Administrative Withdrawal Policy & Procedure
· ISP 281 Grade Appeal Policy & Procedure
· ISP 162 Program Creation and Approval Policy
· ISP 165 Program Suspension and Reinstatement Policy
· ISP 166 Program Amendment Policy
· ISP 170 & 170P Textbook and Instructional Materials Adoption Policy & Procedure

	Review for Next Meeting
	· ISP 170 Textbook and Instructional Materials Adoption Policy & Procedure – This policy is up for the five-year review during 2025-26, so we can review the materials Justine Munds provided to update this important policy and procedure.

•	ISP 171 Academic Use of CCC Brand and Logo – This policy was updated and adopted by the committee.  You will find the updated document posted on our ISP webpage.

•	ISP 196 Career and Technical Education (CTE) Programs Advisory Committee Policy, Procedure, and Handbook – The policy, procedure, and handbook were approved and adopted by the committee.  The documents will go to the Teaching and Learning Council to share and will be posted to our ISP webpage.

· ISP 360A Non-Challengeable Course List – Departments rely on this list, so we will align with current practices before updating the CourseLeaf form.  Significant work lies ahead, guided by this feedback for the upcoming year.  More to come next year.

· ISP 390 Work-Based Learning Cooperative Work Experience (CWE) Policy –  The subcommittee completed a pass using the Cougar Pause.  The committee agreed to adopt the policy and procedure and the newly revised documents will be included to the ISP webpage.  
•	ISP 492 Posthumous Degree Policy – The subcommittee will return during 2025-26 with updates to the policy, a new procedure, complete with a pass through the Cougar Pause. 

•	Feedback on the Standard Template – Sue will take back feedback our committee shared to the People and Culture Council’s sub-group.

	· Present:  Aubrie Balkwill, Tory Blackwell, Jill Brown, Armetta Burney, Forrest Carter, Lars Campbell, Ryan Davis, Ada Echevarria, Jackie Flowers, Sue Goff (Chair), Beth Hodgkinson (Recorder), Kara Leonard, Jen Miller, Melinda Nickas, Leslie Ormandy, Scot Pruyn, Sarah Steidl, Dru Urbassik, DW Wood
· Absent: Jennifer Anderson, Craig Connors, Thomas Frank, Mark House, Lupe Martinez, David Plotkin, Chris Sweet, ASG Representative
· Guest: Justine Munds
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	Location

	[bookmark: _Hlk146720372]2025-26 TBD
	8 to 9:30 p.m.
	https://clackamas.zoom.us/j/4107104682
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